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Abstract

The purpose of this research was to study leadership from different
aspects, i.e. working, behavior, commmunication, decision making and interpersonal
relations of the administrators of the Office of the Permanent Secretary of the
Ministry of Public Health. By using both documents and field research methods,
data were collected by reviewing related literature and by structured interviews
from 15 key informants. The findings were that administrators of the Office have
leadership in managing for the success of the job. They are knowledgeable and
having visions to develop work with commitment. Also, they are able to use
leadership in making decisions under decisive decisions in time and in accordance
with the context of the operation that must respond to the executive order at all
times. But it did create problems of communication and good cooperation
between members in the organization. They did not aware of the satisfaction of
the subordinates in the operation which makes the relationship between the
administrators and personnel incomprehensible. The subordinates viewed that the
administrators focused only on the results of the work.. They did not give priority
to creating human relations and network of operations whether within or outside
the organization which is important to help maximize the benefits of organization

administration.
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