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New Public Sector Personnel Development:

A Case Study of Department of Industrial Works
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Abstract

This research aims to study the concept of new public personnel
development of the Department of Industrial Works, implementation of
the concept, problems and obstacles in personnel development and how
to solve the problem, obstacle and development of new public personnel
of the Department of Industrial Works. The research employed both
documentary and field research. In the field of research, data collected
from 11 key informants by using structured interview technique. The

research findings were as follows: 1) The concept of new public personnel
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development in the Department of Industrial Works has 6 issues: 1. It is a
valuable activity for personnel. 2. It is a continuous activity. 3. The activity
is to be undertaken by all parties involved. 4. It is the activity that must be
performed appropriately during the time period. 5. It is an activity that
needs to be evaluated frequently and 6. It is a learning activity and a
participatory activity. 2) The concept of new public personnel
development to be applied in the Department of Industrial Works, as
human resource development is central to the development of human
resource management, therefore, is important for organizational
development. Personnel actions are considered to be the most valuable
resource of the organization to be able to accomplish the objectives of the
organization and to maintain and develop the human resources of the
organization with good quality of life are as followed: 1. Personnel planning
2. Organizational change management and the organization's strategy
3. Management of those personnel for they are the center of development
and is an important factor in integrating 4. Reporting, evaluation and
follow-up 5. Human resource management. 6. Budget management due to
limited budget and 7. Coordination from all parties in relevant
organizations. 3) Problems and obstacles in the development of new
public personnel of the Department of Industrial Works consisted of six
issues: 1. time and cost 2. administrative and related supervisors
3. personnel to be developed. 4. problem of place and equipment used
in personnel development 5. problem of staff in operation and 6. problem
of lecturer 4) Problem solving approach, obstacle and improvement of the
new public personnel development of the Department of Industrial Works
are divided into 7 aspects as follows: 1. personnel management of the

organization 2. budget 3. personnel staff 4. human resources development
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5. human resources coordination 6. personnel to be developed and

7. organization management.

Keywords: Personnel Development, Human resource development, New

public management
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